

















henefits, The consolidation of 230 servers
to five has resulted in an annual opex
savings of Rs 1.15 crore on account of
power, cooling and space, says Vohra. The
break-even period, considering capex, has
been about six months, with projected
savings for five years of about Rs 5.7 crore.
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[CICI Bank's IT team buys servers today
based on their power consumption. It is not
that one company is worse than another,
or that one model is better than another,
says Vohra. “You should never generate
more heat and consume more power than
vou can avoid. Would I buy a car, which is

With server virtualization being all the rage. it can be very tempting to jump
into it with a ‘build it and they will come’ mentality. This could be risky, as recent
surveys have indicated that a sizeable number of adopters aren't able determine
iftheir projects were successful. We shouldn't forget that a virtualization project
is no different than any other large scale [T undertaking: it takes careful planning,
clearly defined objectives, and reliable execution in order to realize the benefits.
H‘ere are a few items to help avoid some cormmon pitfalls:

Quantify projected cost savings with straightforward, easy-to-quantify
metrics. You can't determine project success without a yardstick, but stick to |
hard dollar savings and avoid soft. fluffy or complex TCO/ROI calculations.

™) Prepare to virtualize a substantial number of servers. Realizing the value :
depends, to some degree, on scale, Develop a formalized target server list and
ensure that resources and commitments are in place to virtualize them.

=¥ Ensure application owner buy-in. Application owners don't like to feel like
guinea pigs and may raise concerns over potential service impact. Have solid
resource utilization metrics in place and ready answers for common concerns
(e g., performance, availability). Strong executive sponsorship will also help. And,

of course, always have a back-out plan.

Create a plan for ongoing operational process integration. This is where
‘il much of the heavy lifting comes. Processes for monitoring and managing
virtual machines must be integrated into existing workflows, and it will be
necessary to enhance standard procedures and possibly acquire additional tools

to better support virtualization.

Re-evaluate capacity planning and resource requirements. Virtualization
; makes provisioning easy — sometimes too easy — and it's possible to overrun
‘server and storage capacity sooner than expected.

@ Enlist the right cross-functional resources in the preject process. This is not
just a server consolidation. it's @ major infrastructure change and the ather
segments of the infrastructure supply chain, including storage and networking.

need to fully participate.
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cheaper but consumes more gas? It is the
same thing. At the end, vou want to pay a
little premium to buy a car that consumes
less fuel. There are models of servers
that are of similar compute capacity but
consume almost two times the power of
another,” he says.

Today, Vohra is in a position to point this
out because he knows. “The electricity bill
at my datacenter alone has come down by
Rs 70 lakh,” he says.

The procurement and indenting process
has witnessed a dramatic change, too, after
the virtualization revolution at the bank. All
the business units in the ICICI Group have
been instructed to not indent or procure
physical servers. The only unit they are
allowed to procure their indent is in cores.
Instead of asking for physical servers, they
are supposed to ask for a certain number of
cores because for every application, the unit
of measurement is no longer a computer or
a CPU but the lowest measurement unit in
commercial terms.

“Fundamentally, the DNA of the
enterprise has changed. Budgeting is
now based on cores. Soon, going forward,
we will move over to threads as the unit
to indent and budget. The only people
allowed to count servers are those from
the shared services group who manage our
datacenters,” says Vohra.

Virtualization and the resulting green IT
benefits have effectuated the organization to
earnvaluable carbon credits. The enterprise
intends to encompass various organization-
wide green initiatives that go beyond its
datacenters to ereate a meaningful and
substantial trust fund of carbon credits that
can be leveraged at the right opportunity.

“The logic for pursuing this initiative
is that it not only addresses the global
phenomenon of environmentally
responsible business but also leads to
efficiency gains and associated cost
savings. As a result, we manage to cut
flab, evolve lean processes and also benefit
from building an environmentally aware
organisation,” he savs.

Like they say, good things come in
small packages. E=
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